Gazelles Coaching Details

The success of your company is determined by the sum total of all the DECISIONS being made.
There are four decisions that you need to get right - People, Strategy, Execution and Cash.

Working with a Gazelles Coach will help you 5 ways to get started
do the right things to grow your business.

Armed with the Gazelles ToolKit™ our coaches will help you
implement Rockefeller Habits in your firm

We will assess your needs and
recommend the right coaching
program for you.

» 2-Day Rockefeller Habits Workshop
= %> Day RH Habit Session - Tune Up
« 3 Month Starter Program

The Gazelles Growth Toolkit ™

Happiness Revenues Profit & Time ~ Oxygen SnnuaERloaian

= Annual Accelerated Program
‘ See back for details
on coaching programs.
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Disciplines Applied to Each Decision

Priorities « Metrics and Dashboards < Meeting Rhythms E rE




COACHING PROGRAMS

Accelerate Your Results!

2 Day Rockefeller Habits Workshop

« 2 day private workshop to introduce your team
to a proven business framework for growth
companies and begin your implementation

« Workshop materials for up to 15 attendees

« Workshop is conducted at your designated
location

 Investment: $10,000 for up to 15 attendees.
Additional materials for more than 15 attendees
is $250 per attendee

1 Day Rockefeller Habits Workshop Overview

= 1 day private workshop to introduce your team
to a proven business framework for growth
companies

« Workshop materials for up to 15 attendees

« Workshop is conducted at your designated
location

 Investment: $5,000 for up to 15 attendees.
Additional materials for more than 15 attendees
is $125 per attendee

%% Day Tune Up
= A coaching session to determine the right
solution and action plans to resolve the "biggest
rock in your shoe".

1 Day Coaching and Facilitation Session
« A coaching session to determine the right
solution and action plans to resolve the "biggest
rock in your shoe".
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866-922-GROW

3 Month Starter Program -
Rockefeller Habits Implementation Program
« 3 coaching sessions (typically one 6 hour
session each month)
= Weekly accountability calls: Coaching by phone
to help keep you on track with your priorities

Annual Program (Quarterly sessions)

« 3 month starter program during the first quarter
= Quarterly planning sessions for the next three
quarters (typically one 6 hour session each

quarter)

= Monthly accountability or as needed coaching
phone calls

e Minimum commitment of 3 months. May be
discountinued with 30 days notice after 3
months.

» Gazelles Toolkit™

Annual Accelerated Program
(Monthly sessions)
* 12 coaching sessions (typically one 6 hour
session each month)
= Weekly accountability calls: Coaching by phone
to help keep you on track with your priorities
e Minimum commitment of 3 months. May be
discountinued with 30 days notice after 3
months.
« Ensures your coach's schedule and
commitment to you for the year

coaches@gazelles.com  www.gazelles.com




